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SchoolOverview

The Strategic Plan (20082011) formed the basis for all undertaken at Syndal South in 2008. Of
particular note was the work on our Studesrning Goat To improve Student Learning
Outcomes through the development of a Whole School Framework for Teaching and
Learning. The aim in 2008 was develop consistency and congruency using an Inquiry
based Integrated Curriculum incorporating VELS2ons and the development of
Throughlines P-6.

The Throughlines were begun with the whole staff working on what they wanted the students
at Syndal South to know, do and understand when they left after 7 years of education. The
Throughlines were furtheresdteloped by a working party and have been used to revisit all

units of work at each level. The Throughlines (see below) are used in conjunction with VELS
when developing all Inquiry units and will be revisited many times but in various depths from
Level 1to Level 4. The school has worked with Kath Murdoch, a curriculum consultant in the
development of this approach in 2008. This will continue in 2009, further details are included
in the Future Directions section of this Annual Report.
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In 2008 Syndal SoutRrimary Schoostarted the school year with slightly fewer children than
the previous year, 368 (as compared to 371 at beginning of 2007). As with the preceding
years our enrolments continued iiacrease throughout the year, with 394 students in
attendance at the end of 2008. This included 2 International Fee Paying Students.

It is hoped that we will commence the 2009 school year with 380 students, and it is expected
that this number will grow tlmughout the year. There will be more International Fee Paying
Students in 2009.

Parents' satisfaction with this school
(average score on scale of 1 to 7, where 7 is best
possible score)
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The General Satisfactioaf parentsfor 2008 was 5.92 out of a possible 7, which is an
improvement from 5.62 in 2007.

There were some significant improvements in the suresults for 2008

Specifically scores forApproachabilityimproved substantiallgs.81 fom 5.24 in 2007) after

the school received th007 and 2008 Parent Opinion Survey results there was much
discussion at School Council about what approachabdivkdd like, it is pleasing that we
have improved in this area.

Parent Inpuhasincreasedo 5.76 from 5.49 in 20Q7possible explanations for this include
regular discussions about data at School Council, continuous flow of information through the
newslater and websiteand specific area teamssing newsletters andurveys to identify
parent opinions and areas for improvement that were acted on.
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Catch Me if you Can- our Solar Car team at Scienceworks in October

Classroom Behaviouras increased .97 from 4.41 in 2007possible explanations for this
include regular use of Restorative Practices in 2008, stéfiusing Circle Time and various
strategies to work with students to develop positive relationships in the class. The use of
Restorative Caierences andircle Timehave reduced the number of repeat offences, with
student relationships being maintained and improved capabilities of students to solve their
Own issues in many instances.

Stimulating Learningalso increase@.66 from 5.35 in 2007 possible explanations for this
include more information about what is taught and how it is taught included in area
newsletters, school website and weekly newsletter. School Council felt, when analyzing the
data that parents were not aware of exactlytwyas taughtand how things were taught at
Syndal SouthThe school continues to make teaching and learning the focus, with significant
developments in whole school pedagogy.

Reporting (5.74 from 5.21 in 20Q7p parents continues to be developed at 8lisbuth
with the use of the current report format for the third year. Assessment and reporting continue
to be a focus in the current Strategic Plan (see Future Directions).

School Connectednesxcreased t&®.84from 5.54 in 2007School Connectednessntmues

to grow, for a third year in succession (from 5.36 in@@05.84 at present). Syndal South
has always had a significant connection with the local community, with generations attending
the school. We aim to continue to budd this furthein thefuture.

Percentage rankings show that there are areas on which to build in 2009, through the
continued implementation of the Strategic Plan and with a focus from School Council on
further analysis of Parent Opinion data each year.
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Commonwealth Requiremaets

Teacher Satisfaction- The average score for teacher satisfaction (morale) at this school was
72.70n a scale from 0 to 100 where 100 is the best possible 3tuséds slightly down (from

76.4) on the 2007 score. Staff Well Being will be a particidaus in our Future Directions,
meeting schedules and calendars are continually redeveloped with staff wellbeing in mind.

Teacher Absencéd Teacher Absence data for 2009 is not available until
May. The average number of days absent per teacher was 4.65/dawhich
Is under the State Median of 5.61 days.

Teacher Retention- Of the 25 teaching service staff at June 2007 (including those on leave
without pay), 23 or 92% were still at the school at June 2008. This figure across all
Government schools was 84%.

Teacher participation in professional learning - Professional Learning has been a huge
focus for the school over the last three years, both in terms of the development of a whole
school PD plan linked to thstrategicPlan and DEECD priorities and in tesrof the budget
allocation. The significant increase in the Professionatarning budget was aimed at
effectively providing staff with up to datResearclibased professional learning. In 2008 each
team developed aTeam Professional Learning Plan, settigpgals and working together
towards improvement. Individual Professional Learning was based on indivehetier
developmenplans and in many cases was undertaken with other members of staff, enabling
support and professional conversations to continugmihe work environment.

Whole School PD goalsiere set down in the Whole School PD plan, which guided the
Professional Learning that took place in 2008.

The staffparticipated inCurriculum Dayson Inquiry Learningi Whole School Curriculum
Developmentand Writing. There was also a significant commitmentriw ICT morning
workshops' provided at 8anfiortnightly for Term 3 and 4 with a focus based on $taeeds
and presented by staff, topics includéderactive Whiteboard, Publisher, FrontPage, dath
websites, Clicker 5, Digital Learning Resource, ESL Continuum, Quizdom

Team PDPlansi As this was our first year of Team PD Plans there was varying success in
meeting our goals. This is something that we will be continuing each year. By working
togethe as a team staff can supp@ach other more effectively in the implementation of
change.

Leadership Promoting the role of Area LeadefSiving and Receiving Feedback

Level 1- To develop a stimulating drengaging learning environmemtjth a focuson
Developmental Play, Boys, Maths

Level 2- To improve student learning outcomes through a consistent approach to
literacy
Level 3- Develop a consistent team approach to thehimg of Literacy and Numeracy;

Review and revise methods of assessts and moderation to include
assessment of, for and as learning.
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Level 4- Enhance strategies for relationship managemaettit as broadening the use of
the Restorative Practices approath;develop an Action Plan on effective
teaching and learning drthe successful integration of TQvithin the Ultranet

framework;Develop a consistent school wide approach to Literacy and
Numeracy with an agreed focus on Writing pedagogy.

Staff also participated in four PD sessions after school eachrteluding Asthmag
Anaphylaxis and Epipere Potential Surveyx2); Performance and Development Culture (4
sessions)Writing i follow up from Currculum Day; Staff Opinion Survey analysis and
where tg AssessmerdindModeration (x2) Mathsi games Staff Wellbeing Throughlines
team meetings (x4¥ollaborative Classroom Visit& Protocols Giving and Receiving
FeedbackPortfolios What do we want them to be? Developing common understandings
PoLT Teacher Surveys level Rnalysis of Attitude to school Surveysevd 4

hE T

The excitement of games with the Mino Jiyuu Gakuen students

Individual staff or small groups of staff attended many Eastern Metropolitan Regional
Professional Development Prograroe a range of topics Examining ESL and VELS
IntegrationAide/Assistant TrainingReading Recovery Forymutism Spectrum Disordér
management strategje€reating Open Endedlaths InvestigationsCalmer Classrooms
Student Wellbeing for Primary Teachei@rug Education Planning Process/Writing Day
Supporting Young People at RiskOccupational Health and Safety Management and
Nominee Training Asbestos TrainingFLOW, the Key to High Performande Workshop

with Dr Adam Fraser Using the Outsourced Assessment Service Providers for PSD
Applications Performancerad Development Cultungreparation workshops and school visits

Teacher Qualifications - All teachers in Victorian Government schools are registered with the
Victorian Institute of Teaching. The requirements for registration with the Victorian Institute o
Teaching can be found dittp://www.vit.vic.edu.au/content.asp?Document |ID=241



http://www.vit.vic.edu.au/content.asp?Document_ID=241
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Principal 6s Report

For Syndal South Primary School 2008 vea®theryearin which to concentrate aeaching
and learning, as noted in the School Context. | am heading towards my third year as Principal
at Syndal South and there is much to celebrate about 2008.

A major focus for the
~ year was the
implementation of the
Harvesting Water
Project. After
 sucessfully gaining a
Community Water
Grant, in 2008 the
school began the
development of a
Harvesting Water
Project. The project
was completed after
much interruption, by
~ rain, in October.The
. system enables us to
harvest rain from the
rooves of buildings
ard run off from the

school groundsThe
140,000L inground
tanks will enable the S
school to flush theg’3
toilets, water our &
expansive garden$
and irrigate  the J8
sporting fields On HEk
October 28 the
project was
officially opened by
John Thwaites of
Monash Univesity
and the opening was
attended by
students,  parents
staff and special
guests. The project
was undertaken in
conjunction with
Monash University and Envirostream, with the school gaining a state of the art, water
harvesting systenlhis project was alsmade possible by our fabulous parent community,

who worked tirelessly on a number of occasions laying turf and top dressing the soccer pitch.

i
|
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The opening of our Harvesting Water Projecti John Thwaites with our School Captairs
and Environment Captains

Syndal South successfulfpinedPerformance and DevelopmentCulture Accreditation in
2008. This involveddevelgpment of resources and documentatiordémnonstrateghat the
school had successfully implemented all five elemehtseoP&D Culture Our Accreditation
report noted:

Element I Induction
The school has a compr e hwhersa range of fomnelcahdi on p
informal processes have assisted new teachers in making a smooth transition into the school

Element 2 Use of Multiple Sources of Feedback

The school has institutionalised a process of providing teschigh feedback from three
main sources: (1) peer observation (2) student learning outc(@hgeeer moderation of
student sé6 wor k é. eqolfeddibagk (baihg) usefuhin leelpingseaaherscto
improve their teaching.

Element 3 Customized Individual Teacher Development Plans

The school incorporates individual profession learning goalsemool priorities to improve
teaching practice andugtent learning outcomes. Plans are informed by feedback from teacher
self assessment.

Element 4i Quality Professional Learning
The school has a welleveloped and sustainable Quality Professional Learning
progr amé . Gststhoag cenumitnoent Ilto ugjrbest practice to improve teaching and
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student learning outcomes is demonstrated by its active support of both formal and informal
professional |l earningéteachers felt profes.
improvements in their teaching pracéce and st ud e n tthey felatmep weneg é . . ( a

increasingly effective in terms of developing and integrating teaching, learning and
assessment strategies.

Element 5 Performance and Development Culture

Staff felt that their job provided them withgessional growth and stimulation (90.5%), they

kept abreast of recent research and contemporary approaches to teaching and learning (81%)
and 90.1% of teachers believed that the school has a Performance and Development Culture.

Parents hard at
work redeveloping
- our Japanese
Garden

Our Japanese
Garden was
& recreated in 2008.
¥ With a new design

: and fabulous hard
working parents
this feature was
completed in a
= weekend. We
. continue to be a

with parents
- wiling to get
. involved and help
~out with all of our
great projects.

Our sister school Mino Jiyu Gakuen again visited in 2008, with 29 students. We had
overwhelming support from our families volunteering to participate in the Home Stay
experienceThe students were able to be incorporated our classyom programs even more

in 2008, with our studentgaining much from the experience, both in terms of using their
Japanese and learning about another culive.look forward to a Study Tour to Japan in
20009.

In 2008 the school again partiaeied in the Solar Car and Boat Challenge. We continue to be
fortunate to have engineers from Monash University to support our boat teams and former
parents supporting our car team. The weekend of the Challenge at Scienceworks was exciting
for all, especidy the boat teanBanana Boatvho won the Best Poster Victoria. TheCatch

Me If You Cancar team placed "Bin Victoria and were invited to attend the National
Championships in Hobart.

In 2008 School Council engaged a Landscape Architect to begin ¢velgment of a
Grounds Master Plan, which will form the basis of what we will do with the gardens and
outside learning spaces in the next 5 years. This will be an exciting development, with lots of
opportunities to improve on the fabulous natural enviremnthat we have at Syndal South.
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2008 has proved another successful year for Syndal South, and we should once again be
thankful that our children attend such a wonderful school with so many dedicated and caring
staff.

The year has been successful in many ways, but our real achievement in 2008 has been our
investment in our school. Investment comes in many forms, and more often than not the
return on that investment is not evident immediately. It may not be the cstudants that
benefit the most from that investment, but it will be the students of the future and the Syndal
South Community that does benefit.

| could list all of the schools sporting achievements, the Japanese tours, Transition programs,
OSHC programsSolar Car etc., but we all know about them and hear about them throughout
the year.

The school has invested in its teaching staff with a whole school professional development

pl an. This is designed to | ispkgressiohfromevel s o
Prep to Grades 6 is a learning journey. The school has invested in its teaching staff to ensure
effective education of our children and a culture of learning, which after all, is why our

children are at school.

At Syndal South we haviavested in the Information & Communication Technology (ICT) to
ensure our children are using current technology to improve their learning. We have more
computers, a faster network and interactive whiteboards, with further improvements to come.
There hadeen significant investment in our buildings and grounds with a view to improving
the safety of our children, decreasing our impact on the environment and utilizing our
resources more wisely. The Investing in Schools Project and Community Water Gent wer
both successful and the current and future students of Syndal South will enjoy the benefits
after all our hard work.

Not all of Syndal Southés achievements are ¢
present, but | feel assured that in this diffi@donomic time, our principal, assistant

principal, staff and school council are doing everything to keep Syndal South moving

Together Towards Tomorrow!

Brian Searle
School Council President

Student Progress & Achievements
Student Learning

The learnng program offered at Syndal South is varied and aims to cater for all students,
supporting their learningegardless oevel or specific learning needs.
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Year 6 Graduation Celebration at Chateau Wyuna

Prepi 2 Reading

Prepresults- 100% Level 1, 86% Level 5, this was a decrease on the previous year, the 7
students not reading atd®@0% accuracy will form initial testing for Reading Recovery in
2009.

Grade Iresults- 100% Level 1, 100% Level 5, 92% Level 15, 90% Leveh2tich isa
slightdecreasghowever the Prep and Grade 1 results were all results above State means.
Grade 2 results100% at all Levels 1 20. This is a great improvement and well above State
Means.

The cohort in Prep in 2006 and Grade 2 in 2008 moved from 94t Bétel 5 to 100%
accuracy at Level 20. There is expected growth over the three year period, with any issues
being identified and acted on to enable success by the end of Grade 2.

Analysis of VELS results indicates that over 40% of the students Prep t6 deareading

above the expected level. In Number students achieving above the expected level vary from
31% to 64%, with all levels having significant numbers of students achieving above the
expected level.

VELS analysis also indicates that there issdinct group of students achieving below the
expected outcome Pré6. The school works to develop effective Individual Learning Plans
to build programs that cater for students specific needs, aiming to scaffold learning and
working with parents to achiewshort and long term goals. This will be a particular focus
from 20009.
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Percentage of students achieving at or above the National Minimum Standard
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Year 3 students are achieving at or above National Benchmarks in Reading (100%), Writing
(100%), Spelling (100%), Numeracy (100%) and Grammar & Punctuation (100%).
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Year 5 studerst are achieving at or above National Benchmarks in Reading (98%), Writing
(98%), Spelling (98%), Numeracy (98%) and Grammar & Punctu&igit).

Students below the Benchmark have been involved irEtten Startprogramin 2008 and
will also have had Indidual Learning Improvement Plans developed with their classroom
teacher, parents and Assistant Principal.

State and School Mean Scores

Reading Writing Spelling Grammar and| Numeracy
Punctuation

Mean State | School| State | School| State | School| State | School| Stae | School

Year 3 23 |26 24 |27 23 |28 2.3 2.7 19 |22

Year 5 3.1 |33 34 |36 34 |39 32 [34 28 3.2

With 2008 being the first year of the National Assessment Program for Literacy and
Numeracythe school spent time benchmarkuotggato be usedvhen seting goals in the
2009 Annual Implementation Plafnalysis of he NAPLAN results indicates that Syndal
South is above the State mean in all areas (Reading, Writing, Spelling, Grammar and
Punctuation, Numeracy) at Year 3 and Year 5.
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The greatest di¢érence isn spelling,this maybe due to a change in teaching approach.
Further analysis of Numeracy data is requasthere is an identified spread of students at

Year 5 Staff will look at thestudens working below the 28 percentile anéscertairhow
best to cater for them within the normal classroom program.
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Year 5 & 6 students develobed businesses as part of their Economics Inquiry Unit

Student Engagement and Wellbeing

In 2008 Syndal South continued building on studsrgagement and wellbeingith the
implementation of Restorative Practices in all classrooms, circle time and conferences with
students and stafontinuing to share best practice and model for each other. Yard issues were
solved using the Restorative Cergnce prompts and questions.

PoLT surveys wre undertaken with all Lev@lstudents. The teaching team worked through
individual results and made alterations to programs to support student needs, with emphasis
being placed oxhoice of activities. Leve? also undertook activities which included a focus

on sociakkills and communication. Theelkel 3 team used the Bounce Back survey to

identify connectedness to peers and teacher. This was analysed and changes implemented in
each classroom to improve cautedness.

Syndal South was fortunate in 2008 to have a Social Work placemteak involved a
student being placed for 6 montf$ie school was able to gain active professional member
of the schoostaff, who communicated clearly and listened todtvmunity to gain insights
to develop her approaches and prioritise areas of need. She was able to
e observeparticular students who needed extra supjgestising and disseminating a
guestionnairéor teachergo identify issues witlstudents, meeting sfab discuss
potential programfor students;
e spending time in the prep classes working with students and supgptité teachers;
e deM sing and i mpl emewndtsihn ¢ sii Pe me atmiou If oFr iPe
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e or gani sing a fABrai nst-2Gmade@astudeptHaga consi st i n
reference group i n t hreogdreavmed offpetedetts; aod e a3 1
e impl ementing the ASSPSRESPECTO program of
Grade 36 classes;
e ob=rvingstudents, playingames/sports with sarstudents during recess and
lunchtimes;

e developing a Resource Directory for staff;
e runninga AParenting Adol escentigPr epgamiimg ffonr

School & Building Childrenés Resilienceo
e developeda Case Plan strategy for the Principal relshis requiring Case
Management.

This was a significant role within the school in 2008, the school was lucky to be able to have
this experience.

Lunchtime activity programs continued with activities desigioesliit many student interests.
Our School Captains ran a series of cooking classes, parents ran Corinella Club and knitting.
Teachers and aides ran computer, board games, origami, Garden Club, aicd.aEnbalso
includedtailored programs for studenivith specific social skill or behavioural needs.

The Guidance Officer andnintegration aide undertodke Bright Ideas Program to assist
students to develop positiveactions to social situations, with positive outcomes for those
involved. It looked at optimistic thinking, looking at situations with a more positive and
optimistic frame of mind. It focused on becoming aware of self talk and trying to change self
talk into a positive rather than negative outlook.

Each classtLevel 3 and 4an actvities to build connectionsiti all students in their level,
enabling students to build up friendships across the level. Level mottos were developed and
used to inspire and build a team spirit; Level 4 Mette@ep It Up Never Give UpndLevel

3 Motto - Have A Go. Science Experiments with Monash visitors
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Average number of absent days
per student

Prep to Year 6
2006 w®m2007 w2008

The average number of days absent decreased in 2008 to 10.6 days from 11.1 days in 2007,
and was below the State mean of 13.4 days. The prep absendeaaased from 18.2 to

12.9, thiswas significantly belovihe one year target in the Annual Implertagion Plan of &

days or less, and is worthy wiuchcelebration.

On reviewing absence data in CASES21 the following was revealed:
42 students had betere 10 and 20 days illness; 7 had between 203ndays illness1
student had 30 days illness; 1 student had 35 days illness and 1 student had 42 days illness.

35 students took extended family holidays of between 10 and 20 days; 11 took extended
family holidays of between 20 and 30 days; 3 took extended family holidays-40 8ays

and 1 student took extended family holidays of 49 days. This is a significant jump in numbers
from those of 2007 and will be commented further on in the Future Directiomsnsetthis

report

Celebrating
a great effort
at the School
Aerobics
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Student fitness and wellbeing go hand in hand at Syndal South. Our extensive Physical
Education and Sporting program promote personal fithess with all students.\ildre many
Sporting Achievement® celebraten 2008 including:
SDSSA Athletics Champions
SDSSA Cross Country Champions
SDSSA Soccer Rounders Premiers
SDSSA Danish Rounders Premiers
SDSSA Softball Premiers
SDSSA Football Premiers
VPSSA State Tee Balllampions
Waverley Links Indoor Sports Champions
SSPS Swimming ChampioinsAnyula
SSPS Cross CountiyAnyula
SSPS Joggers Club CupAnyula
SSPS Winter Sports Challengérunta
SSPS Summer Sport Challerigunjen

e Ride2School Cujp Anyula
State and Natiaal School Aerobics participation with National results including
Primary Novice Bronze medal
Primary Aerobics Gold medal
Primary Open B Gold medal
Primary All Boys- Gold medal
Primary Open A Silver medal
Primary Operi Bronze medal
Primary Dane Theatrical Gold medal

Student connectedness to school
{average score on scale of 1 to 5, where 5is best
possible score)

high 5 _
4_

3_

low

Years5 & 6
: 2006 W2007 =2008

The Student Attitude to School survey is undertaken annually with the Year 5 and 6 students.
It is a reflection on all they have experienced as students at Syndal South PS. The staff
analyse data and the Principal and AssisBiicipal conduct Student Forums to add to the
understanding of student opinion. These include general discussions with students about the
data and questions. The forums are undertaken with boys and girls in both year levels. Time
was spent collating s&mnents and this feedback is used to support student teacher
relationships in Level 4. Feedback will be given to all staff, so that information can be used
reflectively by all teachers.

17
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Student Attitude to School Survey resuit2008showed that once agaStudent Motivation
was the highest score (4.47), with Connectedness to $4i88) and Connectedness to
Peers (4.31) also scoring highly. There wasgnificant difference betweeYear 5 and Year
6 results, withyear 6 scoring sigficantly higher inmany areas. t&ff felt that this was due to
changesnany changes having been implemented from the beginning of théhgeatigned
with feedback from Student Forums in 200¥Vhe Year 6 cohort had a significant
improvement in Learning Confidence from 8 8hen they were in Year 5 to 4.20 in Year 6.
The areas of concern, which drove the Student Forums were the three lowest scoring areas
Learning Confidence (4.00 up from 3.98), Stimulating Learning (3.72 down from 3.76) and
Teacher Effectiveness (4.22 frpm 4.10 in 2007).

Student Forums wemgsed to exploressues identified within the Attitude to School survey in
more depth. In 20Q8he Level 4 staftliscussedeedback fronthe 2007 survey and forums,
much of which was used to make changes in ternttsegbrogram presented to students and
the teache@pproach to studentEhe data from 200&ill form feedback to the Level 4

team for 2009.

Student Pathways and Transitions

Minister for Early Childhood Development and local member Maxine Morand withtwo
of our Prep students in the first week of school

The Leadership programs provided to Year 6 students (including a revised Waverley Links
program) were redeveloped in 2008. All Year 6 students had a leadership role and were
allocated a teacher as memtthey also worked with their teachers undertaking a fortnightly
Leadership program based on work by Michael Grose. This program will be evaluated and
changes implemented accordingly in 2009. Year 5 students undertook a Buddy program with
prep studentsaking part in fortnightly activity sessions and a very successful end of year
Buddy BBQ.



