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Define Actions, Outcomes and Activities

Goal 1

2021 Priorities Goal

12 Month Target 1.1

To meet the system 2021 priority of restoration of growth for identified students.
Growth in leaning as evidenced through summative and formative assessment.
Self-assessment against the FISO Continua and the PLC Maturity Matrix.

Parent Opinion Survey - Teacher Communication from 73% to 80%

Internal Student Survey - 80% of students identify as a happy, healthy and active child
Staff Opinion Survey -

Teaching and Learning - Implementation from 72% to be 75%

Teaching Learning Evaluation from 76% to 78%

KIS 1
Curriculum planning and
assessment

Learning, catch-up and extension priority

Actions Building teacher capability to deliver targeted student support in Literacy.
Embed PLC structure to support teacher collaboration and reflection of strengthening teaching practise
Outcomes Leaders

Develop and implement an assessment plan to identify students

Identify where these students are in their leaning and monitor growth

Develop and document viable strategies that will best meet students learning needs.
Plan to effectively utilise all initiative funding

Provide professional learning on targeted teaching in small groups.

Identify success indicators

Modify role descriptions to incorporate this initiative.

Teachers

Plan and monitor growth of all students

Develop programs to teach at student point of need
Implement targeted teaching strategies
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Confer with students to develop personal leaning goals

PLCs will meet to engage in reflective practice, evaluate and plan curriculum, assessments and lessons
Teachers will consistently and explicitly implement the schools instructional models in Literacy and Numeracy
Teachers and Tutors will have a consistent understanding of core curriculum priority areas

Identify students using the assessment for small group tutoring program

Develop an IEP for each of the small groups to teach at student point of need

Use the PLC Inquiry Cycle to monitor and assess students.

Students

Be able to articulate personal goals

Be able to articulate success criteria

Discuss learning strategies identified by conferring

Students in need of targeted academic support or intervention will be identified and supported.

Success Indicators

Assessment Data

Documentation and data of formative assessment

Teacher records and observations of student progress

Planning Documents

Minutes from PLC meetings and Tutor meetings

PDP Learning Journals shows evidence of professional conversations/leanings and outcomes.
Differentiation of leaning tasks is evident in planning documents

High Impact and Teaching Strategies are evident in planning documents

School wide use of the Instructional Models

Activities and Milestones Who Is this a PL When Budget
Priority
Establish resourcing for individual and tailored support programs M Leadership Team PLP from: $0.00
Priority Term 1
to: . . .
Term 4 Equity funding will
be used
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Establish criteria and build teacher capacity for identifying students | M All Staff M PLP from: $0.00
requiring individual and tailored support. Priority Term 1
to: . . .
Term 4 LI Equity funding will
be used
Engage with parent/carers to ensure appropriate supports are in M All Staff [1PLP from: $0.00
place and utilised effectively Priority Term 1
to: . . .
Term 4 [ Equity funding will
be used
Schedule times for individual and tailored support to occur M Leadership Team [T PLP from: $0.00
Priority Term 1
to: . . .
Term 1 [ Equity funding will
be used
Staff professional learning on new Instructional Models and High M Leadership Team M PLP from: $0.00
Impact Teaching Strategies ™ PLC Leaders Priority Term 1
to: . . .
1 Teacher(s) Term 4 [ Equity funding will
be used
Engage Educational Consultant to support teachers in curriculum M All Staff M PLP from: $10,000.00
planning, assessment and differentiating lessons. Priority Term 1
to: . . .
Term 4 [ Equity funding will

be used

Actions Refine whole school approach to well being to consider actions at Leadership, Teacher and Student levels.
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Outcomes
Leaders

Leaders, Teachers and School Community will share a common understanding of the whole school approach to wellbeing.
Leaders will strengthen engagement with regional and external support agencies.

Teachers and leaders will integrate social-emotional learning into school practice, policies and programmes

Teachers will engage in Professional Learning in the whole school approach to wellbeing.

Teachers

Ensure students know where to go for help and information

Establish class environment that normalises support seeking

Co design with the students learning and behaviour norms and protocols.

Students

Students will be supported, engaged in and contribute to a strong classroom culture.
Students will have strong relationships with peers and teachers

At-risk students will be identified and receive targeted support in a timely manner.
Students will experience more success in classes.

Students will feel comfortable to voice opinions in the classroom

Success Indicators Curriculum documents reflecting social and emotional learning - e.g. SWPBS and RRR Responsible Relationships
Internal and external professional learning is documented with evidence of how the learnings have been utilised.
Learning is documented in staff PDP journals

Documentation of strategies students will use in the school

Documentation of resources for well being programs

Documentation of referrals and communication processes regarding monitoring and escalating well being concerns.
Teacher reports and action plans for student wellbeing concerns.

Internal Survey results

Activities and Milestones Who Is this a PL When Budget
Priority

Develop curriculum units collaboratively with wellbeing team M Leadership Team PLP from: $0.00

members M Wellbeing Team Priority Term 1
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to: [ Equity funding will
Term 4 be used
Development and implementation of professional learning program | M All Staff M pLP from: $1,000.00
to support staff understanding of wellbeing M Leading Teacher(s) Priority Term 1
to: . . .
M Wellbeing Team Term 4 M Equity funding will
be used
Establish lunch time Healthy Kids Clubs VI Leadership Team [1PLP from: $500.00
M Student(s) Priority Term 1
to: . . .
M Teacher(s) Term 4 M Equity funding will
be used
Provide clarity of roles and responsibilities of teachers, education I Education Support M pLP from: $0.00
support staff and leadership specifically in relation to wellbeing. M Leadership Team Priority Term 1
to: . . .
M Teacher(s) Term 4 L Equity funding will

be used

Actions Strengthen and embed the connection with parent/carers developed during remote and flexible learning.

Outcomes Leaders

are seen

Lead the development of a framework that outlines the quantity, quality and timing of communication to the wider school community
through the platforms of Compass for whole school and Google Classroom for individual classes.
Build upon the strong relationships created during Remote Learning so that students and parents will feel as though they belong and

Roles and Responsibilities clearly defined to initiate whole school activities to connect the school community
Build a strong transition program with Kindergartens and Year 7 schools.
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Teachers

Support student voice and agency associated with the learning tasks and communicate to students and parents through Google
Classroom.

Continue using the digital platform within the classroom utilising the teaching model used during remote.

Continue to build strong relationships with parents so that they feel as though they belong and are seen

Use the schools on line platforms to ensure parents are fully informed in their child's learning

Create opportunities for more regular meetings using digital technologies between parents/carers/kin and teachers

Complete own Role/Responsibility and participate in all whole school initiatives to build on connecting with school community.

Students

Students will feel connected to their school and have positive attitudes to attendance.

Students will utilise voice to communicate their learning goals to both teachers, staff and parents.
All students will be connected to resources and learning opportunities

Success Indicators

Online communications framework developed and trailed.

Student surveys to gauge perceptions of voice and agency as well as enjoyment.

Student AToSS indicated high levels of voice, agency and enjoyment (% from survey)

Face to face checkins and teachers perceptions of student confidence in activities.

Formative Assessment documented

Parent/Carers/Kin surveys and interviews

Ongoing reflection and evaluation of digital communication platforms from PLC's to inform effectiveness

Activities and Milestones Who Is this a PL When Budget
Priority
Plan for on-going professional development on integrating digital [ PLC Leaders M pLP from: $0.00
communications and learning M School Improvement Team Priority Term 1
to: . . .
M Teacher(s) Term 4 Equity funding will
be used
Initiate school-based community events including Reconciliation M All Staff PLP from: $600.00
Week, NAIDOC Week, Harmony Day Priority Term 1
to: . . .
Term 4 Equity funding will
be used
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Complete KUST training and any other professional development M All Staff M PLP from: $0.00
Priority Term 1
EI?e.rm 4 Equity funding will
be used
Invite local community members and leaders to school open day, M Leadership Team PLP from: $0.00
assemblies, concerts and other school events via WebEXx or in ™ PLC Leaders Priority Term 1
person to: . . .
Term 4 Equity funding will
be used
Expand digital access for school community to information M Leadership Team PLP from: $0.00
sessions, parent-teacher meetings, School Council and Parents Priority Term 1
Association. to: . . .
Term 4 Equity funding will
be used
Prioritise collaboration time in PLC's, using the PLC process to M PLC Leaders PLP from: $0.00
identify and share effective digital learning and relationship building Priority Term 1
strategies. to: . . .
Term 4 Equity funding will
be used
Identify digital tools that were successful for monitoring during V] Education Support PLP from: $0.00
flexible and remote learning and how they can be continue to be MV Leadership Team Priority Term 1
implemented e.g. WebEX, Google Classroom, Videos to: . . .
[ PLC Leaders Term 4 Equity funding will
be used
M Teacher(s)
Strengthen relationships with external support networks and M Leadership Team PLP from: $1,000.00
agencies and feeder/secondary schools, early learning centres and | ] Teacher(s) Priority Term 1
community organisations. to:
Term 4
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M Equity funding will
be used
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