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Define Actions, Outcomes and Activities

Goal 1

2022 Priorities Goal

Some of our students have thrived in the remote learning environment, others have maintained their learning progress, and some
need extra learning and wellbeing support despite the best efforts of their teachers and families. In 2022 we will continue to focus on
student learning - with an increased focus on numeracy - and student wellbeing through the 2022 Priorities Goal, a learning Key
Improvement Strategy and a wellbeing Key Improvement Strategy. We will teach and support each student at their point of need and
in line with FISO.

12 Month Target 1.1

To meet the system 2022 priority of restoration of growth for identified students.
Growth in learning as evidenced through summative and formative assessment.
Self-assessment against the FISO 2.0 Continua and the PLC Maturity Matrix.
AToSS

Student voice and agency from 73% (2021) to 80% (2022)

Differentiated learning challenge from 91% (2021) to 95% (2022)

Teacher concern from 70% (2021) to 80% (2022)

Parent Opinion Survey

Stimulating learning environment from 82% (2021) to 90% (2022)

Student agency and voice from 85%(20221) to 95% (2022)

Staff Opinion Survey

Use high impact teaching strategies from 89% (2021) to 94% (2022)

Use student feedback to improve practice from 55.6% (2021) to 70% (2022)

KIS l.a
Priority 2022 Dimension

Learning - Support both those who need extra support and those who have thrived to continue to extend their learning, especially in
numeracy

Actions Build staff capacity in assessment and differentiation in order to identify and meet students’ individual learning needs
Develop a multi-tiered response to meet students’ individual learning needs
Outcomes Students in need of targeted academic support or intervention will be identified and supported

Students with disabilities will be provided with the necessary adjustments that respond to their specific learning needs
Students will know what the next steps are to progress their learning

Teachers will identify student learning needs based on diagnostic assessment data

Teachers and tutors will plan for differentiation based on student learning data
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Teachers will implement differentiated teaching and learning to meet individual student needs

Tutors will provide targeted academic support to students

Leaders will support teaching staff to build assessment and differentiation practices through clear processes and professional
learning

Success Indicators

Early indicators:

Curriculum documentation will show plans for differentiation

Notes from TLI meetings will show plans to support individual students’ learning needs

Formative and summative assessment rubrics will show student learning growth

Student IEP’s will describe adjustments to meet their needs, and implementation, monitoring, and evaluation will be observed within
a short time frame

Late indicators:

Victorian Curriculum judgements will show growth in learning

SSS factors: instructional leadership, collective efficacy,collaboration

AtoSS factors: stimulated learning, advocate at school, teacher concern.

Activities and Milestones People Responsible Is this a PL When Funding Streams
Priority
Review and update IEPs for selected students M All Staff PLP from: $0.00
M PLC Leaders Priority Term 1
to: . . .
M School Leadership Team Term 4 Equity funding will

be used

Disability Inclusion
Tier 2 Funding will be
used

Schools Mental
Health Menu items
will be used which
may include DET
funded or free items

Review PLC inquiry cycle approach and schedule first PLC inquiry M All Staff
cycle to begin Week 4 Term 1 with a focus on reading Priority Term 1

PLP from: $0.00
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Schedule first PLC showcase in Week 8, Term 1 and incorporate M PLC Leaders to:
learnings into plans for school improvement Term 4 : . .
M School Improvement Team Equity funding will
be used
Disability Inclusion
Tier 2 Funding will be
used
Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Engage with speech pathologist to support teachers in catering for M All Staff M PLP from: $0.00
Tier 2 intervention V] Allied Health Priority Term 1
to: . . .
M PLC Leaders Term 4 Equity funding will
be used
M School Improvement Team
Disability Inclusion
Tier 2 Funding will be
used
Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Engage Educational Consultant to support teachers in curriculum M All Staff M PLP from: $10,000.00
planning, assessment and differentiating lessons. M PLC Leaders Priority Term 1
to: . . .
I School Improvement Team Term 4 Equity funding will

be used
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Disability Inclusion
Tier 2 Funding will be
used

Schools Mental
Health Menu items
will be used which
may include DET
funded or free items

Establish resourcing for individual and tailored support programs V] Education Support PLP from: $5,000.00
M PLC Leaders Priority Term1
to: . . .
M School Improvement Team Term 4 I Equity funding will
be used
Disability Inclusion
Tier 2 Funding will be
used
Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Reengage peer observations with a focus on differentiation in the M All Staff PLP from: $0.00
classroom ] PLC Leaders Priority Term 1
to: . . .
Term 4 Equity funding will

be used

Disability Inclusion
Tier 2 Funding will be
used

Schools Mental
Health Menu items
will be used which
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may include DET
funded or free items

Organise Learning Walks to observe staff practice and collect data |  School Improvement Team PLP from: $0.00

on student experiences of assessment and differentiation Priority Term 1
to: . . .
Term 4 Equity funding will

be used

Disability Inclusion
Tier 2 Funding will be
used

Schools Mental
Health Menu items
will be used which
may include DET
funded or free items

KIS 1.b
Priority 2022 Dimension

Wellbeing - Effectively mobilise available resources to support students' wellbeing and mental health, especially the most vulnerable

Actions Establish a multi-tiered response model to support students’ mental health
Embed positive mental health approaches in staff professional practice
Outcomes Students will be able to explain what positive mental health means and where they can seek support at school

Students will report improved mental health

Teachers will plan for and implement social and emotional learning within their curriculum areas

Teachers will be able to recognise, respond to and refer students’ mental health needs

Leaders will support the continuous development, documentation and revision of a multi-tiered response model to mental health
Wellbeing team will directly support students’ mental health and/or provide referrals

Success Indicators

Early indicators:

Policies and programs will show documentation of the multi-tiered response model

Curriculum documentation will show plans for social and emotional learning

Notes from learning walks and peer observation will show how staff are embedding social and emotional learning

Syndal South Primary School (4924) - 2022 - AIP - Actions Outcomes and Activities

Page 6




Student support resources displayed around the school will show how students can seek support

Late indicators:

Victorian Curriculum: Personal and Social Capability

SSS factors: instructional leadership, collective efficacy, trust in colleagues

AtoSS factors : teacher-student relations, emotional awareness, and regulation, resilience, teacher concern.
Resilence Project Survey

Activities and Milestones People Responsible Is this a PL When Funding Streams
Priority
Plan whole school professional learning on The Resilience Project M All Staff M pPLP from: $7,000.00
and implement it across the school M PLC Leaders Priority Term 1
to: . . .
M School Improvement Team Term 4 Equity funding will
be used

V Wellbeing Team
Disability Inclusion

Tier 2 Funding will be
used

Schools Mental
Health Menu items
will be used which
may include DET
funded or free items

Embed Schoolwide Positive Behaviour Support (SWPBS) M All Staff M pLP from: $0.00
framework in conjunction with RRRR and our new learnings from M PLC Leaders Priority Term 1
The Resilience Project. to: . . .
M School Improvement Team Term 4 Equity funding will
be used

MV Wellbeing Team
Disability Inclusion

Tier 2 Funding will be
used

Schools Mental
Health Menu items
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will be used which
may include DET
funded or free items

Audit current curriculum documents to identify gaps and overlaps in | ] School Improvement Team PLP from: $0.00
the teaching of the Personal and Social General Capability Priority Term 1
to: . . .
Term 2 Equity funding will
be used
Disability Inclusion
Tier 2 Funding will be
used
Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Review the multi-tiered response model at the end of each term M All Staff PLP from: $0.00
using wellbeing data and student feedback, and modify for greater  PLC Leaders Priority Term 1
impact to: . . .
M School Improvement Team Term 4 Equity funding will
be used
MV Student(s)
Disability Inclusion
M Wellbeing Team Tier 2 Funding will be
used
Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Implement the inquiry process as a whole school - on the Teacher | ] All Staff PLP from: $0.00
/ Student relations section from the AToSS Priority Term 1
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M PLC Leaders to: Equity funding will
Term 4 be used
M School Improvement Team .
Disability Inclusion
M1 Student(s) Tier 2 Funding will be
used
Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Establish lunchtime and after-school clubs that promote healthy M All Staff PLP from: $0.00
habits and positive relationships M PLC Leaders Priority Term 1
to: . . .
M School Improvement Team Term 4 Equity funding will
be used
M Student(s)
Disability Inclusion
Tier 2 Funding will be
used
Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Review staff role statements to provide clarity of responsibility of M All Staff PLP from: $0.00
teachers, education support staff and middle leaders M PLC Leaders Priority Term 1
to: . . .
M School Improvement Team Term 4 Equity funding will

MV Wellbeing Team

be used

Disability Inclusion
Tier 2 Funding will be
used
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Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
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